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Who are you?
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3 outcomes of successful 
communications
1. Engagement: The right people know, remember, and connect 

with your organization, then take meaningful action. 

2. A clear voice: Your organization’s voice is clear, credible, 

compelling, and consistent at all points of contact. 

3. Sustainable momentum: Your organization’s communications 

are not dependent on an individual. 
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Mindshare:
The level of awareness 
and understand your 
org has in people’s 
minds



How do you build 
mindshare?
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Differentiation



Claiming the 
narrative





Beware of poverty porn



“The single story creates 
stereotypes, and the problem 
with stereotypes is not that 
they are not true, but that they 
are incomplete. They make one 
story become the only story.”
-Chimamanda Ngozi Adichie



How do you 
measure success?



Ladders of 
engagement



What’s in your 
secret sauce?
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https://bigducknyc.com/podcast

The Smart 
Communications 
Podcast

PODCAST

https://bigducknyc.com/podcast


https://bigducknyc.com/achieve-more

Achieve more
Putting strategy to work for your nonprofit

E-BOOK

https://bigducknyc.com/achieve-more


https://bigducknyc.com/5-factors

What it takes 
to be great
The top five factors of successful nonprofit 
communication teams

E-BOOK

https://bigducknyc.com/5-factors


https://bigducknyc.com/capital-campaigns-ebook

Capital campaign 
communications
Creating the tools for your nonprofit to raise millions

E-BOOK

http://bigducknyc.com/insights/capital-campaign-communications-raise-millions/


Resources

Find links to all the resources we shared 

and download this presentation at:

bigduck.com/mindshare

http://bigduck.com/mindshare




Give us your feedback
Thank you. Please use your FRDNY app 
at https://crowd.cc/s/2FfzK to fill out the 
session survey.

https://crowd.cc/s/2FfzK

